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CHAPTER I
INTRODUCTION
During the past few years recognition of the impor
tance of the school bus driver has been reflected in an
increasing number of school districts that have formulated
definite policies covering relations with their drivers.
The school bus driver is the most important single
factor in achieving safety, economy, and efficiency in pupil
transportation.

Yet, in some districts the earnings of the

school bus drivers are so low that only poorly qualified
drivers make application for the position.
I.

THE PROBLEM

Statement of the problem.

The first purpose of this

study was to determine what the present practices in public
school transportation are in Montana in regard to:

(1)

physical examinations of the bus drivers, (2 ) compensation
of bus drivers, (3) training and experience of bus drivers,
and (1*) responsibilities of bus drivers.

The second purpose

of this study was to determine how school administrators
evaluate these practices.
Background and importance of the study.

Pupil trans

portation has become such an important auxiliary school ser
vice in such a short period of time that there has been a
great deal of variation in practices.

1
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This study recognizes that school transportation is a
major business in itself in a large, sparsely settled state.
Public school transportation in Montana cost $2,218,090.92
during 19^2, with the State contributing $674,791.09 as its
ahare.^

It is important that this large expenditure of money

be used to provide the best and safest service to the people
of the local community.

Since the State is paying a little

over one-fourth of the total cost of transportation, it
probably should have the right to require certain basic mini
mum standards of school bus drivers.
Assumptions and Limitations.

The study was limited

to the schools that returned the questionnaire.

The assump

tion was made that the returned questionnaires were repre
sentative and the information on them accurate.

Some of the

schools that did not return the questionnaire, it must be
admitted, may have failed to do so because they were follow
ing policies that were known to be educationally unsound.
"Physical requirements of bus drivers" refers to
these general conditions:

(1) contagious diseases, (2) ner

vous disorders, (3) heart condition, (4) vision, (5) hear
ing, (6) reflexes, (?) age, and (8) use of hands and feet.
"Compensation of bus drivers" covers:

(1 ) the amount

of money received for driving bus, (2 ) the method used by

State Superintendent of Public Instruction, "Your
Schools Today," (Biennial Report of the Department of Public
Instruction), Helena, Montana, 1950-1952, pp. 67-69.
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the district to determine the amount, and (3) the school’s
policy of payment for extra trips.
"Training and experience of bus drivers" was limited
to requirements of:

(l) chauffeur’s license, (2) past

safety record, (3) Red Cross Certificate, (1|) mastery of the
Bus Driver Manual, (5) the type of on-the-job training used,
(6) past safety record,

and (7) experience of the driver.

The Inquiry into the "responsibilities of bus drivers"
was limited to the driver’s responsibility for:
cleanliness of his

bus,

(1) the

(2) repairs made on the bus, (3)

pupil management, and (i^) the daily check which includes
such duties as checking tires, gas, windows, lights and oil.
II.

DEFINITIONS OF TERMS USED

Regularly scheduled meetings.

Meetings of bus dri

vers regularly scheduled throughout the year for the purpose
of improving the quality of service and solving problems
that arise.
Special meetings.

Meetings that are held when a

special problem arises.
Incidental meetings.

Meetings that are not arranged

for all drivers and often are simply a matter of seeing one
driver, or each driver individually.
District-owned buses.

The buses that are owned and

operated by the school district.
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Contracted buaes.

The buses that are owned and op

erated by a contractor under the terms of a contract.

Red Cross First Aid Course.

The course in first aid

offered by the Red Cross and required for school bus drivers.
Policy. A settled course adopted and followed by a
school board,
III.

PROCEDURE AND SOURCES OF DATA

Most of the Information used In the study was ob
tained throu^ the use of a questionnaire, a copy of which
appears In Appendix A, page

.

Copies were prepared and

mailed to the administrators of all school districts em
ploying four or more teachers as listed In the Montana Ed
ucational Directory.
Table I shows the distribution of the 195 question
naires according to size of school, and the number and per
cent returned.

One hundred forty-three questionnaires were

returned, Including those from thirty-nine schools that
Indicated they did not operate buses.
The questionnaire covered four specific areas of In
quiry Into the problems concerning the school bus driver.
Each area was treated separately.

In the questionnaire,

following each area, space was provided for comments by the
respondents.

This brought to the fore the desires of admin

istrators as to the policies they wished to have adopted In
the future by the local school boards and the State.
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TABLE I
1^3 RESPONSES PR(M ADMINISTRATORS TO THE 195
QUESTIONNAIRES SENT TO MONTANA SCHOOLS

QUESTIONNAIRES
Class of School

Sent
Dut
Completed

Group I
1 - 199 pupils
Group II
200 - U99
Group III
500 - above
TOTAL

98

1*2

60

.

Returned
No
Total
Buses
22
9

.

Per Cent
Returned

61*

65.3

1*8

80

57

23

8

31

83.8

195

lOU

19

11*3

73.3
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The results of the questionnaires were tabulated and
gummarized.

Additional information relating to the problem

was furnished by the Transportation Office, State Department
of Public Instruction, Helena, Montana,
As may be seen in Table I, page 5» the reporting
schools were divided into three classes according to the
total number of grade and high school students enrolled.
Group I includes all schools with 199 and fewer pupils;
Group II includes all schools with enrollments of two hun
dred to 1+99 pupils; and Group III, schools with over five
hundred pupils.

This breakdown into three classes was made

to facilitate comparison of the programs in various-sized
school systems,
IV.

PREVIOUS STUDIES IN THE FIELD

The most important people in the school bus system
are the drivers.

Though the school board may buy the finest

equipment, it will not prevent injury to the children unless
there are good drivers.

School boards should scan a drivp
er»s qualifications thoroughly.
Only fourteen states re

quire a complete physical examination for a school bus
driver.3

^James B. Holm, "Here Comes the School Bus," National
Parent-Teacher, ^7:29-31, May, 1953*
o
Glenn E. Featherston, "School Bus Drivers, Current
Practices in Selection and Training," Pamphlet No, 100,
(Federal Security Agency, U. S. Off1ce of EducaTTonT^vl+ô),
p.30.
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In October 19^8 a nationwide code of standards for
the selection and training of school bus drivers was adopt
ed at a conference held at Jackson*s Mill, West Virginia.
This conference was attended by educators from forty-four
states.
The standards submitted to the states for adoption
were;
1.

No state shall employ school bus drivers who are
less than 16 years of age.

2.

Before being hired, bus drivers must submit proof
of reliability, self-reliance, sobriety and free
dom from addiction to habit-forming drugs.

3.

All bus drivers must have full and normal use of
both hands and arms and both feet and legs and
must not have heart ailments.

I4. All bus drivers must receive adequate instruction
in the basic duties of driving before being al
lowed to transport pupils.4
A study by C. C. Brown in 19^6 showed that of the
5»2i|2 school buses in operation in North Carolina 83 per
cent were driven by students from sixteen to nineteen years
of age.

The 17 per cent of the school bus drivers who were

over twenty-one years of age were responsible for 25 per cent
of the bus accidents.^

This information indicated that

young drivers had better records than older drivers.

How

ever, with an average monthly salary of fl8 per month there

^P. B. Norris, "Standards for Bus Transportation,"
Nations Schools, l|2:57-8, December 19^8.
^D. G. Brown, "When Youth Drives the School Bus,"
Nations Schools, %2:^3, October 19^8.
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was little opportunity to obtain well-qualified adult driv
ers.
Alabama has a carefully worked out program to train
bus drivers.

The training course consists of twelve hours of

classroom instruction.^
V.

ORGANIZATION OF REMAINDER OP THE REPORT

To simplify reporting this study of the school bus
driver and his position, it was divided into several cate
gories, each of which will be treated as a separate chapter,
as follows:
Chapter II. Physical Requirements of School Bus
Drivers
Chapter III. Compensation of School Bus Drivers
Chapter IV.
Chapter V.
Chapter VI.

Training and Experience of School Bus
Drivers
Responsibilities of School Bus Drivers
Summary, Conclusions and Recommendations

^D. P. Culp, "Bus Drivers Are Scientifically Trained
in Alabama," Nations Schools, l|7t37-38» July, 1950*
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CHAPTER I I

PffïSICAL REQUIREMENTS OP SCHOOL BUS DRIVERS
The schools in Croup 1, as indicated in Table II,
page 10, operated forty-eight district-owned buses and
thirty-nine contracted buses.

The average for this size

school was 2.07 buses in daily operation.

Ten of the forty-

two schools that operated buses indicated that they had some
type of physical requirements for their bus drivers.
The schools in Group II operated sixty district-owned
buses and thirty-four contracted buses.

Ten of the thirty-

nine schools indicated they had a policy on physical require
ments for their bus drivers.

Group II operated an average

of 2 .I4I buses per school.
The twenty-three schools in Group III operated fiftytwo district-owned buses and seventy-four contracted buses,
with the average number of buses in daily operation being
Eight of the twenty-three schools claimed they had a
policy on physical requirements for their drivers.
The totals in Table III, page 11, show that of the
101$ schools, twenty-eight, or 2 6 ,9 per cent, had physical re
quirements.

While most of the requirements varied from

school to school, as shown by Table IV, page 12, all twentyeight schools required freedom from contagious diseases,
freedom from heart ailments, and use of both hands and both
feet.

Twenty-8even schools required 20/20 vision, although

this could be with glasses.

Upper age limit was a determining
9
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TABLE II
DISTRICT-OWNED AND CONTRACTED BUSES OPERATED
m 101* MONTANA SCHOOLS

Classification
of Schools
Group I
1 - 199 pupils
Group 1Ï
200 - U99
Group III
^00 - above
TOTAL

Number
of
Schools

Number of Buses
DistrictOwned

1*2

U8

39_

60

23

52

10U___

160

_

.

Contracted Total Average
39

87

2.07

31*

91*

2.U1

71*

126

5.47

307

2.88

J k T ... .
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TABLE III
THE PRESENCE OR ABSENCE OP PHYSICAL REQUIREMENTS
FOR BUS DRIVERS IN SCHOOLS OP DIFFERENT SIZES

Class of School
Group Ï
1 - 199 pupils
Group ÎÏ
200 - li99
Group III
500 - above
TOTAL

Number
of
Cases

SCHOOI,S WITH
PHYS ICAL
REQUIREMENTS
Number Percent

SCHOOLS WITHOUT
PHYSICAL
REQUIREMENTS
Number Percent

h2

10

_ 23.8

32

76.2

39

10

25.6

29

7i*.4

34.8

.. 15

65.2

26.9

76

..21_

lOU

8
28

_

_ 71_.l __
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TABLE IV
FREQUENCY OP CERTAIN PHYSICAL REQUIREMENTS
FOR BUS DRIVERS IN lOi* MONTANA SCHOOLS

GROUP I
1-199
Total niimber of
cases
Aiyslcaï
Requirements
Freedom from con
tagious diseases
Freedom from
nervous disorders
freedom from a
heart condition
20/20 vision (with
or without glasses)

GROUP II
200-k99

GROUP III
200-above

Total
2'
U2
39
Num Per Num Per îfum- Per Num Per
ber Cent ber Cent ber Cent ber Cent
10

22.8

10

22.6

8

2if.8

28

26.9

10

22.8

8

20.2

7

30-if

22

2if

10

22.8

10

22.6

8

22.8

28

26.9

9

21.2

10

22.6

8

23.8

27

26

Color vision

$

11.9

7

18

7

20.4

19

18.2

Hearing test

8

19

8

20.2

6

26.1

22

21.1

Normal reflexes

8

19

8

20.2

7

20.if

22

22.2

Use of both hands

10

22.8

10

22.6

8

22.8

28

26.9

Use of both feet

10

22.8

10

22.6

8

22.8

28

26.9

11.9

5

12.8

2

21.7

12

lif.if

if 17.if

10

9.6

Age--lower limits
Age— unper limits

2

If.8

if 10.3
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factor in ten schools, with six schools indicating an age

limit of sixty-five; one school, an age limit of sixty; and
three schools, an age limit of fifty-five.

This was the

least popular of the requirements for drivers.

Twenty-five

schools required freedom from nervous disorders.

Nineteen

required a color vision test; twenty-two a hearing test; and
twenty-three checked for normal reflexes.
An analysis of the opinions of administrators, as in
dicated in Table V, page U 4, showed that 7*4 per cent felt
that the school districts should have a set of physical
standards to be met by school bus drivers.

As revealed in

Table VI, page 15, sixty-nine per cent of the schools felt
that the requirements listed in Table IV, page 12, should be
required by the State Department of Public Instruction, while
11 per cent of the administrators objected to this method.
Only 52 per cent of the administrators in Group III favored
having the State Department of Public Instruction require
physical examinations for school bus drivers.

The smaller

percentage may have indicated that the larger schools felt
their programs were satisfactory and State Department re
quirements unnecessary.
Seventy-seven per cent of the school administrators,
as revealed in Table VII, page 16, felt that their drivers
would measure up to the standards listed in Table IV, page
12; 8 per cent said their drivers would not do so; and I6
per cent were doubtful.
The comments of the administrators contained a number
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TABLE V
THE HTJMBER AND PERCENT OF SCHOOL ADMINISTRATORS
WHO BELIEVE THE LOCAL SCHOOL DISTRICT SHOOLD
REQUIRE A PHYSICAL EXAMINATION FOR SCHOOL BUS
DRIVERS
No
Glass of School Number Favor District Requirement
1
YES
1I... NO .. . 1Answer
of
Cases
Number (Percent (Number 1Percent ifumber
Group 1
1 - 199 pupils
9
5
- - 33 . 79
k
Group II
80
6
200 - h99
2
31
39.
5
Group III
8
500 - above
2
13
9
23 __
57 .
_

_

TOTAL

.

lOU

._,.,-,.17 ,_

7h

8

7
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15

TABLE VI
THE NUMBER AND PERCENT OP SCHOOL ADMINISTRATORS WHO
BELIEVE THE STATE DEPARTMENT OF PUBLIC INSTRUCTION
SHOULD REQUIRE A PHYSICAL EXAMINATION FOR SCHOOL BUS
DRIVERS

Class of School
Group Ï
1 - 199 pupils
Group II
200 - U99
ôroup III
500 - above
TOTAL

Number
of
Cases

FAVOR STATE REQUIREMENT
YES
NO

No
Answer
Number Percent Number Percent Number

U2

30

71

6

lU

6

39

30

77

It

10

5

12

52

.17

7

72

69

11

21

lOli

_ _

11

_
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TABLE VII
OPINIONS OF THE ADMINISTRATORS AS TO THE ABILITY OP
THEIR PRESENT BUS DRIVERS TO MEET THE REQUIREMENTS
LISTED ON TABLE IV

Meet Dzflver Requirements
Number
Not
YES
of
NO
Sure
Cases Number Percent Number Percent Ntimber

Class of School
Group Ï
1 - 199 pupils
Group il
200 - U99
Group ÏÏI
500 - above
TOTAL

U2 _.
39
_

23
lOU

.

32

76

5

_J2.

82

2

16

70

1

h

6

6

8

16

80

..-II_

12

5
5
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of statements such as "probably the state department should
require physical examinations In order to get the job done."
Others stated that, "Safety should certainly not be sacri
ficed by lowering the standards for bus drivers, but the re
imbursements for bus routes should be greater to help pay
for this type of service," or "Ideally, the standards should
be very strict.

Practically, we have a limited field from

which to choose In a small community."

Still another group

felt that state control would be undesirable and commented,
"The school Is responsible for the safety of the children.
Let them set up the requirements of drivers."

A number of

CŒuments Indicated concern about financing If the require
ments were raised.

Two administrators wanted to be able to

"make exceptions In hardship cases."
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CHAPTER III
COMPENSATION OP BUS DRIVERS
Nearly all of the bus drivers were paid by salary.
Only two schools indicated that they paid on a mileage
basis; two schools paid on mileage plus a base pay; and
four schools paid by other means.
Table VIII, page 19, shows that the salaries of
school bus drivers vary greatly in Montana.

Of the 121

drivers* salaries reported in the survey, eleven received
more than fl60 per month.

In some schools these men also

did custodial work for the school which accounted for the
higher salaries.

On the lower end of the scale, three driv

ers received less than $80 per month; twenty-one drivers re
ceived between $80 and $99 per month; thirty-two drivers
received from $100 to $119 per month; twenty-seven drivers
received between $120 and #139 per month; and twenty-seven
others received from $1^0 to #159 per month.
salary was $123 per month.

The median

The median salary for Group III

was highest for the three groups at $138, while the mode for
Group III was between $1^0 and $l59*

This was caused by one

large school having eleven drivers in this salary bracket.
Contracted buses were more difficult to compare be
cause equipment and driver were included in a "package deal."
Other variables included size of the bus, depreciation, kind
of roads, weather conditions, and upkeep.

In comparing the

payments made to the contractors a large range of differences

18
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TABLE VIII
THE SALARY PER MONTH OF 121 BUS DRIVERS WHO
DROVE DISTRICT-OWNED BUSES

NUMBER OP DRIVERS
Class of School
SALARY

Group I
1 - 199

Group II
200 - U99

Group III
300 -above

#160 - over

U

1

6

11

IlhO - 139

7

6

là

27

#120 - 139

12

10

7

29

$100 - 119

12

19

^ .............

32

U

9

8

21

3

3

$80 - 99
Less than #80

_ _ _

...........

TOTAL

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

20
T^as found as indicated in Table IX, page 21,

Eight con

tractors received over $500 per month; twenty contractors re
ceived from $U50 to $l|99; fifteen contractors received from
$i|00 to |Ul|9 per month; fifteen received from $350 to $399;
nineteen received from $300 to $3^9; and twenty-one received
from $250 to $299 per month.

The last two groups were so

low that it was difficult to see how they would be able to
provide more than an old bus or a passenger car.

The first

eighteen of these received from $200 to $2^9 and the last
group of eight received less than $199 per month.

The median

payment to contractors was $338 per month.
Most schools indicated they paid drivers for extra
trips.

Thirty-six schools paid byimileage and twenty-four

schools paid by the trip.

Six to eight cents per mile was

the most common rate for such mileage.

The most coBBion

amount of payment for those schools that paid by the trip
was $5 for short trips and $10 for longer trips.
In analyzing Table X, page 22, as to the question of
the adequacy of compensation for drivers in order to keep
an adequate supply of qualified drivers, sixty-nine of the
ninety-five administrators who replied said they were not
having any difficulty in obtaining well-qualified drivers.
Twenty-six administrators believed that they were paying
below the salary required to draw competent men for the job.
Group I and Group II schools reported greater difficulty
in securing qualified drivers than did the larger schools
in Group III,
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TABLE IX
THE PAlfHSNTS MADE PER MONTH TO 12!$ BOS CONTRACTORS
FOR EQUIPMENT AND DRIVER

NUMBER OF CONTRACTORS
Class of School
Group II
200 - 499

Group III
500 - above

TOTAL

$#00 - over

6

2

8

fl|50 - 499

9

11

20

SALARY

Group I
1-199

#400 - 449

2

7

6

15

#350 - 399

1

5

9

15

#300 - 349

9

10

0

19

#250 - 299

k

11

6

21

#200 - 249

3

9

6

16

Less than #199

2

2

u

8
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TABIÆ) X
THE VIEWS OF SCHOOL ADMINISTRATORS WHO REPORTED ON THE
ADEqtJACy OF PAYMENTS MADE TO DRIVERS AND CONTRACTORS
FOR TRANSPORTATION

Class of School

Number
of
Gases

ADEQUATE
Number

Group Ï
1 - 199 pupils
Group II
200 - li99
Group III
SOO - above
TOTAL

PAYME]ÜTS
NOT

Percent

adequate

Number

Percent

U3

30

70

13

30

32

21

65

11

35

20

18

90

2

10

95

69

72

26

28
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Comments of the administrators concerning the adequacy
of compensation for school bus drivers were quite similar.
Statements such as "generally a part time job, and supply
is limited," " not much choice, just a case of finding some
one who will take the jobs," or "competent men are just not
available," were frequent throughout the study.

Another

statement that was made frequently was "job is only part
time, drivers work in filling stations during the day."
Also, "We save the jobs for teachers so we can attract
better teachers,"
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CHAPTER IV

TRAINING AND EXPERIENCE OP SCHOOL BUS DRIVERS
All the reporting school districts required chauf
feur's licenses for their school bus drivers.
State requirement.

This was a

However, there were a few schools that

found it impossible in emergencies to provide substitute
drivers that had the required chauffeur's license.

The safety record of drivers was considered impor
tant in the hiring of school bus drivers.

Exactly one-half

of the reporting schools made an inquiry into the safety
record of applicants for the position of school bus driver
as indicated in Table XI, page

In Group I schools, 1*6

per cent checked safety records; 1*9 per cent of the schools
in Group II made the check ; and in Group III, 60 per cent
made a check into the safety record of driver applicants.
Table XII, page 26, shows that experience as an oper
ator of a commercial motor vehicle was required in 33 per
cent of the schools that reported.

Experience as a pre

requisite was required in fourteen of the thirty-nine Group
I schools, in twelve of the forty-one Group II schools and
in seven of the twenty Group III schools that reported.
The Red Cross First Aid Course was required by the
State Department of Public Instruction,

However, the State

Department will probably need a year or two before one hun
dred per cent cooperation is achieved.

As shown in Table

XIII, page 27, thirty-eight of the thirty-nine schools in
21*
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TABIiE XI
NUMBER AND PERCENT OP SCHOOLS THAT REQUIRED A SAFETY
RECORD OF APPLICANTS BEFORE AWARDING THE POSITION
OF SCHOOL BUS DRIVER

Class of School
Group I
1 - 199 pupils
Group IÏ
200 - a 99
Group III
500 - above
TOTAL

Number
of
Cases

Requ Ire
Safety Record
Number Percent

DO NOT
Require
Safety Record
Number Percent

_ 3.9

18

I4.6

21

hi

20

1*9

21

20

12

60

8

100

. i p - . .___ i P

_

_

_ _

5a
51
Uo

.

50
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TABLE XII
SCHOOLS THAT REQUIRED EXPERIENCE AS OPERATORS OF
COMMERCIAL MOTOR VEHICLES AS A PREREQUISITE TO
DRIVING A SCHOOL BUS

Class of School

Require
Experience

Number
of
Cases

Number
Group Ï
1 - 199 pupils
Group 11
200 - Ii99
ôroup III
500 - above
To t a l

Percent

DO NOT
Require
Experience
Number

Percent

39

Ik

36

25

6U

hi

12

29

29

71

20

7

35

13

6 5 ..

67

67

100

....

31.. ...3,3 .
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TABLE XIII
THE HUMBER AND PERCENT OP SCHOOLS THAT REQUIRED THE
RED CROSS FIRST AID TRAINING COURSE OF THEIR SCHOOL
BUS DRIVERS

Class of School

Number
of
Cases

REQUIRE
Red Cross First
Aid Training
Number

Group 1
I - 199 pupils
Group II
200 - ii99
Group III
^00 - above
TOTAL

Percent

DO NOT REQUIRE
Red Cross First
Aid Training
Number

Percent

39

38

97

1

3

Ul

37

90

h

10

20

18

90

2

10

100

... 93

7

7

... 93 ,
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Group I hired drivers that either had completed or were
about to complete the Red Cross First Aid Training Course.
Ninety per cent of the Group II and 90 per cent of the Group
III schools required the First Aid Course.

Only 7 per cent

of the total number of schools had not added this require
ment for their school bus drivers.
Each year the State Department of Public Instruction
has provided the schools with a School Bus Driver Manual for
each driver employed by the school.

As revealed in Table

XIV, page 29, 62 per cent of the Group I schools, 6l per cent
of the Group II schools and 8^ per cent of the Group III
schools required the school bus driver to be familiar with
the contents of the School Bus Driver Manual.

A total of

66 per cent of the schools required mastery of the content
of the Montana School Bus Driver Manual.
The type of "on the job" training program that was
provided by schools showed great variation.

Yet, the driv

ing of a school bus involves the safety of so many pupils,
relations among so many people, and the handling of equip
ment of such considerable value that the lack of any sort of
training for doing the job well is hard to justify.^
In the study of Montana school bus drivers as in
dicated in Table XV, page 30, only 3 per cent of the schools

Glenn E. Featherston, "School Bus Drivers, Current
Practices in Selection and Training," Pamphlet No. 100,
(Federal Security Agency, U. S. Off ice of Educa ti on), p. 38.
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TABLE XIV
THE NUMBER AND PERCENT OF SCHOOLS THAT REQUIRED THE
MASTERY OF THE CONTENT OF THE MONTANA SCHOOL BUS
DRIVER MANUAL AS A PREREQUISITE FOR OBTAINING A
POSITION AS BUS DRIVER

Class of School
Group I
1 - 199 pupils
Group II
200
U99
Group III
500 - above
TOTAL

Number
of
Cases
39
_ hi

..

Require Mastery
of Manual

Uo n o t
Require Mastery
of Manual

Number

Percent

Number

2U

62

15

38

25

61

16

39

3

15

20

17

100

66

_

85
66

..

Percent

.....m.. ,

J t ...
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TABLE XV
THE TYPE OP "ON THE JOB" TRAINING PROGRAM THAT
WAS USED BY THE SCHOOLS TO IMPROVE THEIR
TRANSPORTATION PROGRAM

Class of School
Group i
1 - 199 pupils
Group IÏ
200 - U99
Group III
500 - above
TOTAL

Number
of
Cases

Form alRegul arly
Scheduled
Num #er
Cent
ber

Special
Num
ber

Per
Cent

Incidental
and
Individual
Num Per
ber
Cent

39

3

8

8

21

28

71

kl

0

0

8

20

33

80

20

0

0

7

35

13

65

3

23

23

7k

74

100
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provided a formal, regularly scheduled program of training
for their school bus drivers.

Twenty-three per cent of the

schools reported that meetings were scheduled for special
sessions only idien the need arose.

This probably meant that

as long as things were going well there would be no meetings,
personal contacts and incidental meetings were the only
means used for communication in Tlj. per cent of the schools
surveyed.
In reviewing the administrators' evaluations many
comments were found that indicated a lack of a training pro
gram.

Comments such as, "At the first of the year we have a

general meeting of all bus students and all drivers.
state regulations are reviewed at this meeting.

The

This is our

only scheduled meeting," or "Very few meetings are called.
Duties are stipulated in contracts and by memos from the
office."

Several administrators indicated that they were in

the process of setting up a training program for their bus
drivers.
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CHAPTER V
RESPONSIBILITIES OP SCHOOL BUS DRIVERS
Considerable difference was found in the qualifica
tions a driver must have to obtain a position as a school
bus driver, and in the pay he will receive from the various
schools of Montana,

However, the duties and responsibil

ities of drivers did not vary to any appreciable degree among
the schools reporting.

Only one of the ninety-six reporting

schools did not hold its drivers responsible for pupil man
agement while on the bus.

This one case was exceptional in

that, "three teachers ride the same bus which cares for di
scipline,"

A number of administrators indicated that the

driver referred all discipline problems to the administra
tion,

A majority of the drivers were required to see that

the rules were observed and to report any violations.
According to the information found in Table XVI, page
33» 92 per cent of the Group I schools held drivers respons
ible for the daily check of tires, gas, oil, lights, and
clean windows of their bus.

Eighty-two per cent of the

Group II schools and 90 per cent of the Group III schools
made drivers responsible for the daily check.
Table XVII, page 3 k t shows that responsibility for
keeping the interior of the bus clean was given to the school
bus driver in 92 per cent of the cases reported.

Ninety-two

per cent of the Group I schools, 92 per cent of the Group II
schools and 90 per cent of the Group III schools held drivers
32
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TABLE XVI
NUMBER AND PERCENT OP DRIVERS RESPONSIBLE FOR DAILY
CHECK OF TIRES, GAS, OIL, BRAKES, LIGHTS AND
WINDOWS ON THE BUS THEY OPERATED

Class of School
Group Ï
1 - 199 pupils
Group II
200 - U99
Group III
^00 - above
TOTAL

Number
of
Cases

RESPONSIBLE
Number

.38.
38.

__

-

_ _ m

Percent

92

3

8

_ _

82

7

18

90

2

10

87

12

13

18

20
96

31

Number

.

35
.

Percent

N OT
RESPO]NSIBLE

,
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TABLE XVTI
SCHOOL BUS DRIVERS WHO WERE HELD RESPONSIBLE FOR
THE CLEANLINESS OF THE INTERIOR OF THE BUS THEY
OPERATED

Class of School
Group Ï
1 - 199 pupils
Group II
200 - 499 .. _
Group III
500 - above
TOTAL

Number
of
Gases

Number

38

35

.

38

NOT
RESPONSIBLE

RESPO]'ÎSIBLE

___

. _

J5

Percent

Percent

3

8

92

3

8

92
.

Number
..

20

18

90

2

10

96

88

92

8

8
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ye sponsible for the cleanliness of the school bus Interior.

According to Table XVIII, page 36, 6? per cent of the
schools reported the driver was responsible for changing oil,
greasing, and making minor repairs.

Schools in Group I made

the driver responsible for this work In 73 per cent of the
cases.

Sixty-one per cent of the schools In Group II and 6?

per cent of the schools In Group III made drivers responsible
for these duties.
The fact was established that the majority of the bus
contractors had contracted only for the bus he was driving,
contractors naturally were expected to take care of their own
buses.

This explained why the percentages were high for the

driver being responsible for bus maintenance.

District-

owned buses were often serviced regularly under contract by
a local garage or service station, or by a mechanic employed
by the school.
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TABLE XVIII
FREQUENCY OF DRIVERS BEING HELD RESPONSIBLE FOR CHANGING
OIL, GREASING AND MAKING MINOR REPAIRS ON THE BUS
THEY OPERATED

Glass of School
Group I
1 - 199 pupils
Group II
200 - U99
ëroup IÏI
500 - above
TOTAL

RESPONSIBLE

OT
RESPO NSIBLE

Number
of
Cases

Number

38

28

73

10

27

38

23

61

19

39

20

13.

69

7

35

96

6L _ _

67

32

Percent

Number

Percent

-

33
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CHAPTER V I

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS
Simmary.

This study of the school bus driver in

public school transportation in Montana reveals that approx
imately one-fourth of the schools in Montana require the
driver to pass a physical examination.

The most common re

quirements are (1) freedom frcmi contagious diseases, (2)
freedom from heart ailments, (3) 20/20 vision, (1|) use of
both hands, and (5) use of both feet.
Three out of four school administrators agreed that
the local school district should require a physical examina
tion for drivers, while only 7 per cent were opposed.

Sev

eral of the administrators who were opposed indicated that
they thought it unnecessary for the district to make a
physical examination requirement if the State Department of
Public Instruction would require such an examination.
Some administrators objected to physical examinations
being required by the State Department of Public Instruction.
One out of nine administrators objected to State require
ments, one out of five did not answer the question, and 69
per cent favored this method.
The median salary paid to the school bus drivers in
■the schools reporting was #123 per month, the range was
from

to #230 per month.

The median payment made to

contractors was #338 per month, the range was from #1^0 to
37
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1^80 per month.

The lower payments were, in some cases,

made to contractors who operated a station wagon rather than
a standard school bus.
One-half of the schools check the drivers' safety
record, one-third of the schools require experience as oper
ators of commercial motor vehicles.

The Red Cross First Aid

training course was required by the State Department of Pub
lic Instruction and the results indicated that 93 per cent of
the school districts required their drivers to take this
course.

Some districts indicated that they were as yet un

able to find a qualified first aid instructor.
Mastery of the content of the Montana School Bus
Driver Manual was required by two-thirds of the school dis
tricts.
In checking the types of training programs used by
the schools, 3 per cent were found to have formal, regularly
scheduled meetings, nearly one-fourth had special meetings
when a problem arose, and three out of four used incidental
contacts or meetings with the individual drivers.
The responsibilities of school bus drivers were very
similar throughout the State.

Seven out of eight of the

drivers were held responsible for the daily check of tires,
gas, oil, brakes etc., and 92 per cent were responsible for
the cleanliness of the bus.

Two-thirds of the drivers were

held responsible for changing oil, greasing and making minor
repairs on their buses.

The bus contractors and district
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einüloyôd mechanics serviced the buses not cared for by the
bus driver.
Conclusions;
1.

The majority of the administrators would welcome
a physical examination, required by the State,
for their school bus drivers.

2.

The salaries of school bus drivers vary greatly
from school to school,

3.

The duties and responsibilities of school bus
drivers are very similar throughout the State,

i^.

Training programs for bus drivers are being
neglected. This may be partly due to the low
salaries that the majority of the drivers receive,

Recommendations,

The State Department of Public In

struction should make a careful analysis of the problem of
the school bus driver, particularly in the field of the
physical qualifications that a school bus driver should
possess, and then initiate a program that will help the
local district to provide adequate protection for public
school children while in transportation.
Equalization of salaries may not be essential, but
it would appear that a school paying #$0 per month to driv
ers would not receive the quality of service that another
school paying fl50 per month would receive.
Another problem which may require considerable effort
on the State Department level is the setting up of a satis
factory "on-the-job" training program.

Present practices

on the local district level indicate that this problem needs
solution.

Much could be accomplished by setting up a
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jniniraum standard training program for the local district to

follow*
Need for further study.

A study of the specific

physical requirements needed by school bus drivers to provide
adequate protection to the school children during transpor
tation would be a logical follow-up to this study.

Another

study of interest would be the setting-up of a program that
would provide in-service training for all school bus drivers.
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APPENDIX A
QUESTIONNAIRE
Belgrade, Montana
February 20, 1953

Dear Sir;
I am making a survey of Public School Transportation in
Montana with regards to (1) physical examinations of the bus
drivers, (2) compensation of bus drivers, (3) training and
experience of bus drivers, and (i|) responsibilities of bus
drivers.
I shall appreciate it very much if you will fill in the
enclosed blanks and return them to me in the stamped envelope
at your earliest convenience.
Of particular interest in this study will be the comments
included at the end of each topic that is surveyed. Prom
these it will be possible to estimate the trend that is be
ing established in school transportation.
In the event that you are interested in the results of
this study, I shall be glad to send you a summary as soon
as it is completed.
Please accept my sincere thanks for your contribution
to this survey.
Very truly yours.

R, Duane Peterson
Belgrade Schools

End,
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Name of School Reporting______________________________ ______
Name of Person Reporting_________________________________ __
Title_________________________
Number of district-owned and operated buses_______
Number of contracted buses_________
PHYSICAL REQUIREMENTS OF m S DRIVERS
(Please check Yes or No)
yes

No_

_______ Does your district have a set of physical require
ments for bus drivers?
IP YES, DO THESE REQUIREMENTS INCLUDE:
___ Freedom from contagious diseases?
___ Freedom from nervous disorders?
___ Freedom from a heart condition?
___ 20/20 vision (with or without glasses)?
___ Color vision?
___ Hearing test?
___ Normal reflexes?
___ Use of both hands?
___ Use of both feet?
__

___ Age— lower limits?

Encircle one:

21 - 25

___ Age— upper limits?

Encircle one:

55 - 60
65 - 70

OPINIONS
_____ Do you thinlc that the School District should re
quire the physical conditions listed above?

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

i|6

yes

No
Do you think the State Department should require
these physical conditions for school bus drivers?
Would your present bus drivers meet these require
ments?

Comments

COI-IPENSATION OF BUS DRIVERS
Does your district pay bus drivers by:
Check One
Salary
Mileage
Mileage plus base pay_
Hourly
Others
Does your school bus contractor pay bus drivers by;
Salary_______________ _______
Mileage

_______

Mileage plus base pay_
Hourly
Others
Monthly earnings of bus drivers in your school from highest
to lowest:

1._

u..

7..

2.
_

5 ..

8 ._

3.

6.

9.
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hi
po you reimburse the bus drivers for extra-curricular
trips?

-------------

By what method?

Check One

Included in salary

_________

Mileage

_____________

Hourly

_________

Others

______________

Does your present schedule provide sufficient financial
rewards to assure an adequate supply of qualified bus
drivers?________ _

Comments;________________________________________________

TRAINING AND EXPERIENCE æ

BCS DRIVERS

Please check Yes or No
Yes

No
Does your district require:
___ Chauffeur*s license?
___ Safety record of drivers?
___ Experience as operator of commercial motor vehicles?
___ The Red Cross First Aid Training course?
___ The mastery of the content of the Montana School
Bus Driver Manual?

Check One
What type of "on the job" training program does
your district employ?
Formal— Regularly scheduled meetings
Special— Meetings called for a special purpose
Incidental— Usually when a problem arises.
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GoiüM6nt8:_

RESPONSIBILITIES OF BUS DRIVERS
Yes

No

Drivers are responsible for:
Daily Check— tires, gas, oil, brakes, lights,
windows?
Cleanliness of bus (inside)?

_ __ _
___
C crament s:

Weekly Check— Changing oil, greasing, repairs,
rotating tires?
Pupil management while on buses?
_______________ ________________ _____________
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APPENDIX B
LIST OF Œ O U P I SCHOOLS REPORTING
Alberton

Antelope
Augusta
gaiuvillo
Belfry
BOX Elder
Brady
Brockton
Buffalo
Cascade
Clinton
Clyde Park
Colstrip
Comerton
Custer

Dixon
Dodson

Dutton
East Helena
Edgar
Frazer
Prenchtown
Gardiner
Geraldine
Geyser
Gildford
Greenfield
Hingham
Hinsdale
Hobson
Israay
Joplin

Judith Gap
Kevin
Klein
Lambert
Lone Rock
Melstone
Moccasin
Moore
Musselshell
Neihart
Noxon
Outlook
Peerless
Plevina
Power
Reedpoint
Roberts
Rosebud
Roy
Rudyard
Shawmut
Shephard
Sheridan
St, Regis
Sumatra
Superior
Sweet Grass
Virginia City
Westby
Willow Creek
Wilsall
Winifred
LIST OF GROUP II SCHOOLS REPORTING

Absarokee
Arlee
Baker
Belgrade
Belt
Bridger
Chester
Choteau
Columbus
Corvallis
Culbertson
Dillon

Darby
Ekalaka
Ennis
Eureka
Fairfield
Fairview
Forsyth
Fort Benton
Froid
Harlowton
Hot Springs
Hysham

h9
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GROUP II SCHOOLS (continued)
Jordan
Lockwood

Lodge Grass
Medicine Lake

Nashua
Park City
Plains
pientywood
Richey
Saco
Simas
Stanford

Stockett-Sand Coulee
St. Ignatius
Terry
Thompson Falls
Three Forks
Townsend
Troy
Twin Bridges
Valier
Victor
Whi tehall
Wibaux
LIST OF GROUP III SCHOOLS REPORTING

Anaconda
Billings
Bozeman

Butte
Conrad
Cut Bank
Deer Lodge
Dillon
Glasgow
Glendive
Great Falls
Havre
Helena
Kalispell
Laurel
Lewistown

Libby
Livingston
Malta
Miles City
Missoula
Poison
Poplar
Red Lodge
Ronan
Roundup
Scobey
Shelby
Sidney
Sunburst
Worden
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